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Study on the internal power of coal mine enterprises to stimulate the safety

management of all staff
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Ordos No.3 Middle School ,Ordos 017200, China)

Abstract ;: Using the principles of management, economics and human resource management, combined with the actual situation of safety
management , a few key employees according to the three seven rules was put forward ,a complete set of safety management incentive sys-
tem was summarized. It is to comprehensively use positive and negative incentives, material incentives and spiritual incentives, and
consider the age differences, cultural differences, position differences and other differences of different personnel in the enterprise. The sys-
tematic analysis of incentives should be carried out according to the needs of different people. At the same time,the mine should establish
its corresponding corporate culture and system,complement each other,and ensure the full play of the efficiency of the incentive system.
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