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Export strategy of special coal production based on benefit priority
WANG Zhenlong' ,ZHOU Ruitong®
(1.CHN Energy Shengdong Coal Preparation Center ,Yulin 719315, China;2.CHN Energy Shendong Distribution Center,Yulin 719315, China)

Abstract ; In order to realize equitable distribution of special coal plan of each Shendong coal preparation plant, a scientific and reasonable
production and transportation organization mode with optimal benefits was formulated. According to the coal quality characteristics and spe-
cial coal index requirements of each coal source point,combined with different production processes, operation management, cost control,
product flow direction and raw coal mining conditions of each coal preparation plant,the difference of mine cost, washing cost, transporta-
tion cost, arrival price, etc,was analyzed to rank the source points of special coal, optimize the resources of special coal, establish the ex-
port echelon of special coal production and fast switching response mechanism, and realize the production organization and export mode of
special coal with the lowest cost, the optimal output configuration, and the maximum benefit under the condition of meeting the demand for
special coal. Shendong Coal Group's special coal output has increased year by year, achieving a 10 million ton growth. The proportion of
special coal in commercial coal output has increased from 21% to the highest 30%. From 2019 to 2021, the special coal output has excee-
ded 40 million tons for three consecutive years.
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