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Construction and management of the dispatching room team in Bulianta

coal preparation plant
LIU Hui, GAO Jian
(Bulianta Coal Preparation Plant,CHN Energy Shendong Coal Preparation Center,Ordos 017209 ,China)

Abstract: The team is the most basic production organization of the enterprise, but also the end-result and the implementer of all the work
in the enterprise. Building and managing a good team, giving full play to the subjective initiative of each member of the team, improving
the comprehensive quality of the staff in the team, can greatly promote the development of enterprises. With the deepening of intelligent
coal preparation plant construction in Bulianta coal preparation plant, the original management mode cannot match with the actual situa-
tion. Combined with the actual situation of the dispatching room,a team—building management system was established through studying
with brother units, learning from the dispatching room management of advanced team building management experience and methods. It can
further improve the management level of the dispatching room of Bulianta coal preparation plant, cultivate a high—quality, professional
staff, and enhance cohesion, execution and fighting force, promote safe production, achieve cost reduction and efficiency, lay a founda-
tion for building a lean coal preparation plant.
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