CRECEIN Vol.29  Supp. 1
Clean Coal Technology Jan. 2023

%29 % @)
20234E 1 H

ZME iR ERMAEFEEMRN

#ote

LR L, S BRRZHT 017000)

4B

(EREM R BRI P

=

W OE AR PSRRI, 2 EAERALA M, 3 EAE R ES
FHATE, A EAE A AT R A £ R A 3 a HAE LS R E S A F AL, TR
I ZAREH RE) ZEEAGASATE RS, Sl L d A X &4 E KK E, £ RR TR E
BRI PREEARGEE, AThE P i3 a AHEEAITE AEEERNAEL T, &3
Fou B R IR eIk T AW Z R FEA T ERER AL E E A AT A, L BT B
ERARX A RAT L B E IR T G RZ A FaE LR bV THERELM,

KPR EREEA AW TR EHER

&4 E S . T4 MRS A XERS.1006-6772(2023)S1-0209-06

Optimization of material inventory management in the cluster

of coal preparation plants of 100 million tons
LI Xinmei

(Material Supply Center,CHN Energy Shendong Coal Group, Ordos 017000, China)
Abstract : Taking the material inventory of Shendong coal preparation center as the research object, the existing problems of inventory
management was analyzed, and the improvement plan of inventory management was designed. The inventory of spare parts was classified
and counted according to the corresponding equipment type and 3 a consumption. On the same type of spare parts of different manufactur-
ers in different periods of the same manufacturer were carried out universality analysis, the required quantity of relevant spare parts were
compared and calculated, and ensure the safety stock reserve while reducing the redundant stock was ensured. Based on the inventory con-
sumption records, criticality and regular changes of the washing center in the past three years, a three—level inventory management model
with central warehouse, regional warehouse and independent warehouse as the core was established to make the spare parts inventory struc-
ture more healthy and reasonable. The cluster management mode of coal preparation plants of 100 million tons provides a new idea for the
inventory management of the coal industry, improves the production efficiency, and lays the foundation for the sustainable development of
enterprises.
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