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Analysis of coal preparation plant operation modes
XIONG Tu QU Zengjie
( Guodian Longyuan Power Technology and Engineering Co. Lid. Beijing 100039 China)

Abstract: The domestic coal market is strongly influenced by the depressed economy at home and abroad. More and
more newly-built coal preparation plants begin to wash coal in order to meet the demands of customers. Investigate
and survey the construction and operation modes of coal preparation plants at home. Meanwhile analyse their merit
and demerit. The results show that the mode of " EPC general contract and specialized management" is the best
combination mode for the construction and operation of coal preparation plant which promotes the project into pro—
duction as soon as possible. It“s also helpful for sharing sources simplifying management organization improving
management level maximizing benefits. There are about 60 percent to 70 percent of newly-built coal preparation
plants adopt EPC general contract mode.
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