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Application of total quality management in coal preparation plant
ZHANG Qing' ZHENG Gao-chao’ (WANG Ju-ong’
(1. Chahasu Coal Preparation Plant Guodian Jianshe Intier Mongolia Energy Co. Lid. Beijing 100010 China;
2. Schenck Process ( Tianjin) Industrial.Technology Co. Lid. Beijing 100010 China)

Abstract: Product quality determines the development of enterprises. Based on the definition of total quality man-
agement ( TQM) analyse the application of all staffiapplication overall process and comprehensive TQM in coal
preparation plant. At last suggest that all staff'should pay more attention to quality management. Only this would
build the coal preparation plant into advanced “effective reliable energy —saving modern plant.
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